HEALTHGAIN WORKSHOP
Enhancing institutional capacity and an
efficient public administration
09.30 - 16.30, 30 May 2012
Health Services Management Training Centre of the Semmelweis
Univesity, Kútvölgyi út 2, H1123, Budapest, Hungary
Transitioning towards a globally competitive, low-carbon knowledge-based economy is a key
strategic goal for the EU. As public finances get tighter, every Euro needs to be invested carefully to
achieve the greatest impact.
Public officials have a role to play but in these economically uncertain times, it isn't just what you do,
but how you do it that is important. Officials need the capacity to innovate, to make effective use of
existing know-how and of new technologies. Structural Funds, if used effectively, can be levers of
change. The 'enhancing institutional capacity' funding theme is designed to build the human capital of
regional administrations and their ability meet these challenges. Eligible activities for this funding
theme include:
 mechanisms to improve good policy and programme design, monitoring and evaluation,
including through studies;
 statistics and expert advice, support for interdepartmental coordination and dialogue between
relevant public and private bodies;
 capacity building in the delivery of policies and programmes in the relevant fields, including
with regard to the enforcement of legislation, especially through continuous managerial and
staff training and specific support to key services, inspectorates and socio-economic actors
including social and environmental partners, relevant non-governmental organisations and
representative professional organisations.
This workshop will focus on what regional officials can do to improve their effectiveness, use the
power of data analysis to reveal opportunities for efficiency and innovative approaches to intersectoral cooperation.
It will outline new ways to get different departments and their valuable information out of their silos
and collaborating so that Structural Fund programming is integrated and comprehensive.

This workshop is part of the “Impact of Structural Funds
on Health Gain” Project (www.healthgain.eu), funded by
the European Commission, DG SANCO
Visit us at www.healthgain.eu !

WHO SHOULD ATTEND AND WHY?
Target audience
 Public officials and experts involved in all stages of the Structural Fund programme cycle from
planning to implementation and monitoring.
 Managing authorities at national and regional levels
 Public health authorities and NGOs interested in applying for and using Structural Funds
By attending the workshop you will:
 Learn more about the links between public health and other sectors
 Explore the online guide and the DPSEEA framework for programming
 Understand, through a practical examples, how to apply the healthgain approach to future
Structural Fund programming.

AGENDA
09.30 - 09.50

Welcome, by Dr Miklos Szoscka, Deputy Minister of Health

09.50 - 10.05

Improving health through strategic use of EU funds,
Akos Moskovits, European Commission Office in Hungary

10.05 - 10.20

Setting expectations and framework of the day

10.20 - 11.00

Understanding the Healthgain model and the DPSEAA framework
Tamsin Rose and Ben Cave, Health Gain Project Team

11.00 - 11.30

Coffee break

11.30 - 13.00

Presentation of three examples of good practice from EU regions, followed
by Q+A,

13.00 - 14.00

Lunch

14.00 – 15:15

Technical skill building session PART 1,
facilitated by Tamsin Rose, Healthgain Project Team
 Structural Fund programming cycle
 Priority setting - roles and responsibilities of National and regional authorities

15:15 – 15:30

Coffee break

15:30 – 16:15

16:15 – 16:30

Technical skill building session PART 2,
facilitated by Tamsin Rose, Healthgain Project Team
 Creating a health profile for your region, Ben Cave, Healthgain Project Team
 Lidia Georgeva, Member of the Scientific Advisory Board
Conclusions

Visit us at www.healthgain.eu !

GENERAL INFORMATION
Timing
The workshop will begin at 09:30 and finish at 16:30.
Venue
Health Services Management Training Centre, Semmelweis University, Kútvölgyi út 2, H1123,
Budapest, Hungary.
Registration
To register for the workshop online, please go to www.healthgain.eu and complete the registration
form.
Reimbursement
Limited grants for travel and accommodation are available. You must indicate a request
reimbursement on the registration form. Please note that there are EU reimbursement guidelines that
need to be followed.
If your request for reimbursement is accepted, please read the reimbursement guidelines carefully
before booking any travel and accommodation. The reimbursement guidelines are available at
www.healthgain.eu.
Travel
You will be responsible for booking your own travel to and from the workshop.
If your attendance at the event is dependent on reimbursement, we advise that you wait until you
receive confirmation that your request for reimbursement has been accepted before booking your
travel.
Accommodation
You are responsible for booking your own accommodation.
We have negotiated a special rate for participants at Hotel Budapest, which is about 5 minutes walk
from the venue, until Friday 18 May 2012. You will receive more information about accommodation
options in your confirmation email.
If your participation is dependent upon reimbursement, we advise you to wait until after you have
received confirmation that your request for reimbursement has been accepted, before booking your
accommodation.
Meals
A lunch and refreshments will be provided during the workshop on 30 May 2012.
Working languages
The workshop will have simultaneous translation of English - Hungarian languages.
Cost
Participation in this workshop is free.
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